Norfolk County Councillor Report September 2025
Norfolk Community Fund 
Each County Councillor has a fund of £5,000.00 for community projects across their divisions. Since this was approved by Cabinet June 2025, I have now approved £1,160 towards several projects and have other possible projects to approve over the coming month. 
If any community groups or Parish/Town Councils interested in the new fund, please get in contact.
Local Government Reorganisation
Full Council will meet on the 25th September 2025 prior to final submission to the government on Local Government Reorganisation. 
The Council will debate and vote for or against the proposed One Unitary Authority. See report:
‘Council backs a report which says replacing Norfolk's eight councils with one would save £36.2m per year and deliver the biggest benefits to residents.
On 23 June Norfolk County Council’s cabinet selected a single unitary council as its preferred option, which will be developed into a detailed proposal and submitted to the Government in September.
Norfolk County Council studied data and evidence on the pros and cons of one, two or three unitary councils and asked the public what mattered to them about local councils and services. It is proposing that its preferred option is one unitary council, covering the whole area.
Having one council would cut costs, join up services for residents and ensure strong financial foundations, according to the draft options appraisal report considered by the cabinet.
The county council's report says that the key benefits of one council for Norfolk are:
· A single council would mean consistent services, delivered across the whole of Norfolk, with equal levels of Council Tax, service quality and services available, wherever you live
· It would save £36.2m per year, by cutting duplication, reducing the number of chief officers and councillors and having economies of scale when purchasing services. Start-up costs would be repaid in a year
· It avoids the risks and costs of splitting up complex, county-wide services like adult social services, children's services and highways - which would incur extra costs of between £20.4m and £33.6m per year, if there were two or three unitary councils
· It recognises the role of greater Norwich as an economic centre of activity for the whole county and highlights the importance of not creating an artificial boundary around it, which would stifle growth
The report's conclusion says: "We have an opportunity to create a new council for Norfolk which can:
· Be a powerful advocate for Norfolk - speaking up and influencing as one voice for local communities, creating more impact, both with any Norfolk/Suffolk mayor and with the Government, businesses and investors
· Be accountable - our residents would know that one council was responsible for all of the services, removing confusion. There would be one set of locally elected councillors, with one set of elections
· Be efficient - removing duplication and bureaucracy and joining up services to deliver better value for money
· Enable devolution - through a single, clear and concise set of strategic priorities for Norfolk and simplifying decision-making
· Avoid the use of untested models for delivering critical services to children, families, older people and some of the most vulnerable of our residents"
Now that a preferred option has been selected, there will be further engagement. The preferred option will be developed into a detailed proposal, to be submitted to the Government by 26 September 2025. Ministers will take the final decision on what council structure to adopt.
Further details are available on the county council’s webpages here.’
Norfolk County Council updates: Household hazardous waste days
Norfolk County Council has announced a new series of household hazardous waste days (HHWDs) this autumn, offering residents the opportunity to safely dispose of unwanted hazardous materials at seven recycling centres across the county.
The autumn HHWDs will take place on the following dates:
· Norwich South – Friday 3 & Saturday 4 October
· King’s Lynn – Friday 10 & Saturday 11 October
· Caister – Friday 24 & Saturday 25 October
· Dereham – Friday 31 October & Saturday 1 November
· Thetford – Friday 7 & Saturday 8 November
· Hempton – Friday 21 & Saturday 22 November
· Norwich North – Friday 28 & Saturday 29 November
Further information about hazardous waste disposal is available here.

Airport link road
Norfolk County Council has begun construction on a new, direct and convenient connection between Norwich Airport and the nearby industrial estate. The scheme, started on 28 July, will deliver a new link by upgrading and widening Liberator Road to enable two-way pedestrian, cycle and bus travel.
The Airport Industrial Estate currently has no direct public transport connection to Norwich Airport. The new road will help to improve bus services serving this area coming from the east and southeast of the city. 
Those walking and cycling will also benefit from a new and direct route connecting the airport site and a key missing link to the Yellow Pedalway route which connects the city centre to Horsford and Horsham St Faiths.
The scheme is expected to cost £925,000 to deliver and take around eight months to complete with all works being funded from the £32m Transforming Cities Fund awarded to Norwich by The Department for Transport. 
Due to the scheme's location there will be minimal impact for general traffic.
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